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Agenda 

ÅWelcome Director 
ÅNew Business Director 
ïElection Results 
ïOEMCOMM reorganization 

 

Å¢ŜŀƳ [ŜŀŘŜǊΩǎ ±ƛǎƛƻƴ Leads 
ÅOEM Comments Jay Hand 
ÅClosing Comments  K6QZL 
ÅEnd on Time 
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Welcome 

ÅEmergency Exits 
ï²ŀƭƪΣ ŘƻƴΩǘ Ǌǳƴ 

 
ÅRestrooms 

(WalkΣ ŘƻƴΩǘ run) 

 
ÅRun Rules Tonight! 
ïwƻōŜǊǘΩǎ wǳƭŜǎ ƻŦ hǊŘŜǊ όƭƻƻǎŜƭȅύ 
ïNo personal attacks  
ïLessons learned ς not history bashing 
ïProblems + possible solutions (brainstorm) 
ïOrations: Give written copy to secretary first 
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PCOEMCOMM 

Director 

 

 
Dr. Don Cox  (K6QZL) 
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Elections 

ïDirector Dr. Don Cox  (K6QZL) 

ïMobile Operations Greg Peters  (KC5ZGG) 

ïPublic Relations   Tim Brown  (KF7SYU) 

ïTraining  Scott Boone  (KG7ADX) 

ïBase Ops. (PECOC)  Gary Keck  (KE7DX) 

ïHome Unit  Ron Gross  (AD7FV) 

ïDocumentation  Frank Brady  (N0KWP) 
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OEMCOMM 
Director 

Administration  
Director 
(Deputy) 

Operations  
Director 
(Deputy 

OEM Personnel 

Safety Support Staff 

Executive Committee  
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Executive Committee 

ïPima County OEM Mr. Jay Hand 

ïOEMCOMM  

ÅOEMCOMM Director Don Cox  (K6QZL) 

ÅAdministration Director Scott Boone  (KG7ADX) 

ÅOperations Director Greg Peters  (KC5ZGG) 

ÅSafety  Robert Campbell  (W6IK) 
 

Support Staff 

ÅeComms (web, etc.)  Stan Hemnett  (KS7TAN) 

ÅLegal Ron Kalish  (N7SPW) 
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Public Relations Logistics Documentation Maintenance Training  

Administration  
Director 

OEMCOMM 
Director 

OEM 

Administration 
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ïAdministration (Deputy) Scott Boone  (KG7ADX) 

ïPublic Relations Unit Tim Brown (KC5ZGG) 

ÅDavid Iadevaia   (KF7MZY)  

ÅStan Hamnet      (KS7TAN) 

ïLogistics Unit  TBD  

ïDocumentation Unit Frank Brady (N0KWP) 

ÅDan Donnelly (KC7VDA) 

ïTraining Unit  Scott Boone  (KD7ADX) 

ÅBob Molczan (KA7VPR) 

ïMaintenance Unit  Gail Peterson (N7BXX) 

Administration Leaders 
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Home 
Unit 

Hospital 
Unit 

 Base Ops Unit 
(PECOC) 

Mobile 
Unit 

OEMCOMM 
Director 

Operations  
Director 

OEM 

Operations 
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ïOperations Director  Greg Peters (KC5ZGG) 

ïHospital Unit  Ron Kalish (N7SPW) 

ïHome Unit  Ron Gross (AD7FV) 

ÅDee Gross  (AD7NM)  

ïMobile Unit  Greg Peters (KC5ZGG) 

ÅJim Christian  (KE7WJW) 

ÅGeorge James  (KD7XP) 

ïBase Ops. (PECOC)   Gary Keck (KE7DX) 

Operations Leaders 
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Support Staff 
 

eComms:   (KS7TAN) 
Legal:  (N7SPW) 

 

OEMCOMM 
Direct or  
(K6QZL) 

Administration 
(Deputy Director) 

(KG7ADX) 

Public Relations 
(KF7SYU) 

Logistics 
(TBD) 

Docs 
(N0KWP) 

Operations 
(Deputy Director) 

(KC5ZGG) 

Maintenance 
(N7BXX) 

Home 
(AD7FV) 

Hospital 
(N7SPW) 

PECOC 
(KE7DX) 

Mobile 
(KC5ZGG) 

OEM 
(Jay Hand) 

Personnel 
(OEM TBD) 

Executive  
Committee 

Leadership 
Council 

Unit Leaders 

Liaisons Liaisons Liaisons 

Safety 
(W6IK) 

Training 
(KG7ADX) 

Liaisons Liaisons Elmers 
Liaisons Liaisons Technicians 

130904_A Effective Date:  9/26/2013 

Liaisons Liaisons Members 
Liaisons Liaisons Members 

Mobile Team 

Liaisons Liaisons COMM-T 
Liaisons Liaisons COMM-L 

Liaisons Liaisons Drivers 
Operators 

Deputy 
(KD7JDJ) 

Deputy 
(KD7XP) 

PCOEMCOMM Organization  

Team Leaders 
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Logistics 
(TBD) 

Documents 
(N0KWP) 

Maintenance 
(N7BXX) 

Home Unit 
(AD7FV) 

Hospital 
(N7SPW) 

PECOC 
(KE7DX) 

Mobile 
(KC5ZGG) 

Training 
(KD7ADX) 

Public Relations 
(KF7SYU) 

OEM 
(Jay Hand) 

Community  
Service 
Request 
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Organization Gaps 

ÅUnfilled Functional Leads 
ïPublic Information Officer 

ïSargent at Arms 

ïTreasurer 

ïPersonnel (OEM) 

ÅCOMM-L 

ÅCOMM-T  

 

PCOEMCOMM  
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Reorganization 

ÅRACES + ARES + OEM + CERT + ?  = PCOEMCOMM 
ÅService + People  (Leaders not managers, titles, etc.) 
ÅPrinciple of common consent (sustaining vote) 
ÅValues 
ïIntegrity first 
ïService before self 
ïExcellence in all we do   

ÅEvery member be on a team/unit and have a job 
ÅBylaws ς  
ïElections (2 yrs.) 
ïPart of PCOEM 
ïNot license holders only (youth, spouse, etc.) 
ïBroad leadership authority/responsibility 
ïResponsibility + Authority   
ïChain of command + Open Doors 
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PR Referral Card  
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Å²ƻǊƪ ƛƴ ǇǊƻƎǊŜǎǎΧ 

ïTeam organization 

ïBylaws (run rules) 

ïLiability and medical for call-outs (exercises) 

ïStaffing (OEM, etc.) 

ïID Cards  (& OEM mag cards) 

ïDriver Permits (county vehicles) 

ïNIMS Training (100, 200, 700, 800) 

ïWeb site 

ïCallout communications 

 

 

PCOEMCOMM  
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QUESTIONS ? 
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Public Relations 

Documents 

Maintenance 

Home Hospital 

Logistics Base Ops 

Mobile 

Training Personnel 
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Public Relations  
 
 

  
 
 
 

Team Lead: Tim Brown (KF7SYU) 
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Deputies: 

 

Stan Hamnet (KS7TAN) (webmaster) 
 

David Iadevaia (KF7MZY)  

Public Relations 
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This unit is tasked with 

 

¸ Encouraging community awareness through involvement in 
community events and public service. 

¸ Developing positive working relationships between OEMCOMM 
and amateur radio clubs. 

¸ Developing and encouraging OEMCOMM membership. 

¸ Developing lines of communication with agencies and groups 
that may be served by OEMCOMM. 

¸ Processing community and public service requests. 

 

Public Relations 
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Vision 

 

 Establish a team that is effective in the 

community to create a sense of awareness and 

excitement about OEMCOMM as well as to attract 

active new members. 

Public Relations 
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One year goal 

 

¸  Create greater community awareness of 

OEMCOMM through involvement in events and 

clubs.   

 

¸  Re-involve and reactivate former RACES 

members  resulting in a more active membership 

group. 

Public Relations 

http://webcms.pima.gov/
http://webcms.pima.gov/
http://webcms.pima.gov/


Two year goal 

 

¸ Increase membership by 50+ active members. 

 

¸ Raise recognition of Pima County OEMCOMM as 

relevant in the eyes of the community, agencies 

and groups. 

Public Relations 
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Five Year Goal 

 

Contribute to developing Pima County 

OEMCOMM into one of the strongest emergency 

communication organizations in the country. 

 

Public Relations 
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Resources Needed To Reach Goals 

 

¸ An excitement and sense of organizational pride in 

the leadership and membership. 

 

¸ Activities and training that encourage interaction of 

the membership.  

 

¸ Support and understanding of the role of 

OEMCOMM by Pima County OEM 

Public Relations 
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CALENDAR  

Date Event OEMCOMM Resource 

2013 
Oct 12  Cochise County Cycling Classic  no OEMCOMM  

Oct 19  Tucson Classic Car Show Toad/Net Control  

Nov 6  Statewide Exercise Toad/Warrior  

Nov 23  Tour De Tucson Base, Toad, HU/TBD  

Dec 9 Tucson Marathon TBD  

2014 
Feb 14-16  24 Hours In The Old Pueblo Toad/Net Control/SAR Dispatch  

Mar 1  Old Pueblo 50 TBD  

Mar 2 Tour De Cure  TBD  

Public Relations 
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Training 

 

 

 
Team Lead: Scott Boone  

(KG7ADX) 
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Training Mission and Vision 

ÅTo make ready RACES members with the skills 
and proficiencies needed to assist PCOEM with 
communications during exercises, events and 
incidents. 

Mission 

Leader: Scott Boone ς KG7ADX      Deputy:  Bob Molczan ς KA7VPR 
Deputy:  You? 

Training 
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Training Mission and Vision 

ÅProvide guidance and track NIMS training 

ïOnline and in-class resources 

ÅProvide guidance and track PCOEM training 

ïCurriculum guides for all training 

ïSOP guides for all equipment 

ïFrequent and meaningful exercise with equipment 

 

Vision 

Training 
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ÅBuild a functional training Team 

ÅFind, organize needed materials 

ÅCƛƴŘ ŀƴŘ ǳǎŜ ά9ȄǇŜǊǘǎέ ŀƴŘ ά9ƭƳŜǊǎέ 

ÅUse Train the Trainer 

Å9ȄŜǊŎƛǎŜΣ ǊŜǾƛǎŜΣ ŜȄŜǊŎƛǎŜΣ ǊŜǾƛǎŜΧ 

Resources 

Find wheels and use them! 

Training Mission and Vision 

Training 
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First Opportunity 

ACU-1000 Basics and Simulator 

28 Sep 2013 

0900 ς 1100 

PCOEM 

 

Training 
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Team Lead: Ron Gross (AD7FV) 
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Home Unit  

Dee Gross (AD7NM) 
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Å The Home Units (HU) Team exercises and trains in point-to-point 

communications methodologies that are home-based (as opposed to field-

based).  During an emergency, Home Units Team members carry out their 

prescribed duties as required by EOC/FEMA management personnel. 

 

Å The HU Team operates in concert with the Hospitals Team during emergencies 

in which the sole means of wide-area communication will be radio-based.  HU 

will support VHF-to-HF Hospital Team training and exercises. 

 

Å The HU Team manager, in consultation with other RACES team managers, 

plans HU support for all scheduled EOC/RACES exercises and actual 

incidents. 

 

Å The HU Team manager will ensure that periodic training in all aspects of HU 

Team operations is accomplished. 

Home Unit  
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Hospital 
RMS Gateway 

Station 

Home Unit 

VHF/UHF FM 

Packet 

HF 

RMS Express 

WINMOR 

Pactor 

Internet 

Connection 

Home Unit  
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