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A Welcome

A New Business

I Election Results
I OEMCOMM reorganization

ACSIY [ SIFRSNX& Heddda A2y
A OEM Comments Jay Hand

A Closing Comments K6QZL

A End on Time
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A Emergency Exits
i2f12 R2Yy QU NXzy

A Restrooms
(Walle R@nj Q

A Run Rules Tonight!
iw20SNIQa wdzZ Sa 2F hNRS|H
I No personal attacks
I Lessons learnednot history bashing
I Problems + possible solutions (brainstorm)
I Orations:Give written copy to secretary first
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#» PIMA COUNTY

PCOEMCOMM
Director

Dr. Don Cox (K6QZL)
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I Director Dr. Don Cox

I Mobile Operations Greg Peters

I Public Relations Tim Brown

I Training Scott Boone
I Base Ops. (PECOC)Gary Keck

I Home Unit Ron Gross

I Documentation Frank Brady

(K6QZL)
(KC5ZGG)
(KF7SYU)
(KG7ADX)
(KE7DX)
(AD7FV)
(NOKWP)
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————— ——{ Personnel

OEMCOMM
Director

Support Staff I

Operations
Director
(Deputy

Administration
Director

(Deputy)
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I Pima County OEM

I OEMCOMM
AOEMCOMM Director
A Administration Director

A Operations Director
A Safety

Support Staff
AeCommgweb, etc.)
AlLegal

Don Cox

Scott Boone
Greg Peters
Robert Campbell

Stan Hemnett
Ron Kalish

(K6QZL)
(KG7ADX)
(KC5ZGG)
(W6IK)

(KS7TAN)
(N7SPW
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OEMCOMM
Director

Administration
Director
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I Administration (Deputy) Scott Boone

I Public Relations Unit Tim Brown

ADavid ladevaia  (KF7MZY)
AStan Hamnet (KS7TAN)

I Logistics Unit TBD

I Documentation Unit Frank Brady
ADanDonnelly (KC7VDA)

I Training Unit ScottBoone
ABobMolczan (KA7VPR)

I Maintenance Unit Gall Peterson

(KG7ADX)
(KC5ZGG)

(NOKWP)
(KD7ADX

(N7BXX)
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OEMCOMM
Director
Operations
Director

Hospital Home Mobile Base Ops Unit
Unit Unit Unit (PECOC)
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I Operations Director
I Hospital Unit
I Home Unit
ADee Gross
I Mobile Unit
AJim Christian
AGeorge James

I Base Ops. (PECOC)

Greg Peters
Ron Kalish

Ron Gross
(AD7NN

Greg Peters
(KE7WJIW)
(KD7XP)

Gary Keck

(KC5ZGG)
(N7SPW)
(AD7FY

(KC5ZGG)

(KE7DX)
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% PIMA COUNTY

P = == = e e e mm e e e mm e e em e Em e Em mm e mm e mm e Em mm Em Em e Em e Em R e mm e Em e mm e Em mm mm mm mm mm e e Em e e e = e e 1

Frissssssszszszas =Sssssssssssss Erecatve’ | Leadership:
Committee | Council,

Personnel !
(OEM TBP

I
|
|
I
I
|

SUPPO Safety I
eComms (KS7TAN) :
I

I

I

I

I

I

ega I\ P\/

[ |
Administration

Operations
(Deputy Director

(Deputy Director
(KC5ZGG)

(KG7ADX)

R e

Team Leaders Unit Leaders

Public Relation Logistics Docs Training Maintenance Hospital Home Mobile PECOC
(KF7SYU) (TBD (NOKWP) (KG7ADX (N7BXX) (N7SPw) Bl (AD7FV)ll (KC52G@ (KE7DX)

[ 1 | 1
D X O Em

Il 1 T 1
[ Drivers |
COMMLIljl COMMT
Mobile Team
Effective Date: 9/26/2013 130904 _A



http://webcms.pima.gov/
http://webcms.pima.gov/
http://webcms.pima.gov/

o

% PIMA COUNTY

Community
SEIVICE
Reques

Public Relations -
Home Unit
(KF7SYU) (AD7FV)
Training
(KD7ADX)
OEM Documents
(Jay Hand G 0 l (NOKWP)
e
Maintenance
(N7BXX)
Hospital
(N7SPW)

Logistics

(TBD

PECOC -
Mobile
(KE7DX) (KC5ZGG
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Organization Gaps

A Unfilled Functional Leads
I PublicInformation Officer
I Sargent at Arms

I Treasurer
I Personnel (OEM)

A COMML
A COMMT
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A RACES + ARES + OEM + CERT + 2 = PCOEMCOMM
A Service + Peoplg not managers, titles, etc.)

A Principle of common consent (sustaining vote)

A Values
I Integrity first
I Service before self
I Excellence in all we do

A Everymember be on a team/unit and have a job

A Bylawsc

I Elections (2 yrs.)

I Part of PCOEM

I Not license holders only (youth, spouse, etc.)
I Broad leadership authority/responsibility
I Responsibility + Authority
I Chain of command + Open Doors
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A Office of Emergency Management

TR PIMA COUNTY & Homeland Security

Mobile Emergency Communications

-~
citizenX; corps

— - ——

COMM-L CALL g

Public Information Officer (520) 724-9300

OEM Emergency Communications (520) 724-9318 %

Pima County Emergency Operations Center
3434 E. 22nd Street, Tucson, AZ 85713 ".‘

Emergency Operations Center (520) 724-XXXX m
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A2 2NJ] AY LINPRINBaaKX
| Team organization
I Bylaws (run rules)
I Liability and medical for catluts (exercises)
I Staffing (OEM, etc.)
I ID Cards (& OEM mag cards)
I Driver Permits (county vehicles)
I NIMS Training (100, 200, 700, 800)
I Web site
I Callout communications
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PIMA COUNTY
OEMCOMM

Personnel
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#» PIMA COUNTY
MR OEMCOMM

Public Relations

Team Lead: Tim Brown (KF7SYU)
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Deputies:

Stan Hamnet(KS7TAN) (webmaster)
David ladevaia(KF7/MZY)
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This unit Is tasked with

. Encouraging community awareness through involvement in
community events and public service.

. Developing positive working relationships between OEMCOMM
and amateur radio clubs.

. Developing and encouraging OEMCOMM membership.

. Developing lines of communication with agencies and groups
that may be served by OEMCOMM.

. Processing community and public service requests.
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Vision

Establish a team that I1s effective In the

community to create a sense of awareness and
excitement about OEMCOMM as well as to attract
active new members.
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One year goal

. Create greater community awareness of
OEMCOMM through involvement in events and
clubs.

" Re-i nvol ve and reacti vat e
me mber s resul ting I n a

group.
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Two year goal

. Increase membership by 50+ active members.

. Raise recognition of Pima County OEMCOMM as
relevant in the eyes of the community, agencies
and groups.
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Five Year Goal

Contribute to developing Pima County
OEMCOMM into one of the strongest emergency
communication organizations in the country.
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Resources Needed To Reach Goals

. An excitement and sense of organizational pride Iin
the leadership and membership.

. Activities and training that encourage interaction of
the membership.

. Support and understanding of the role of
OEMCOMM by Pima County OEM
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Date

CALENDAR

Event

OEMCOMM Resource

2013

Oct 12

Cochise County Cycling Classic

no OEMCOMM

Oct 19

Tucson Classic Car Show

Toad/Net Control

Nov 6

Statewide Exercise

Toad/Warrior

Nov 23

Tour De Tucson

Base, Toad, HU/TBD

Dec 9

Tucson Marathon

TBD

2014

Feb 1416

24 Hours In The Old Pueblo

Toad/Net Control/SAR Dispatch

Mar 1

Old Pueblo 50

TBD

Mar 2

Tour De Cure

TBD



http://webcms.pima.gov/
http://webcms.pima.gov/
http://webcms.pima.gov/

[nhoto: Nelson Court Area Technolaby Center)

Team Lead: Scott Boone
(KG7ADX)
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NTY
MM

v, PI PI
Training Mission and

A To make ready RACES members with the skill
and proficiencies needed to assist PCOEM wit
communications during exercises, events and
Incidents.

Leader: Scott Boone KG7TADX  Deputy: Bob MolczakA7VPR

Deputy: You?
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A Provide guidance and track NIMS training
I Online and inclass resources

A Provide guidance and track PCOEM training
I Curriculum guides for all training
I SOP guides for all equipment
I Frequent and meaningful exercise with equipment
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A Build a functional training Team

A Find, organize needed materials

ACAYR YR dzaS &9 ELISNJI :
A Use Train the Trainer

A9ESNDAASTE NBOAAST SE

Find wheels and use the
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First Opportunity

ACU1000Basics and Simulator
28 Sep 2013
0900¢ 1100
PCOEM
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#» PIMA COUNTY
M OEMCOMM

Home Units

Team Lead: Ron GrOsS[Q?FV)
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PIMA COUNTY
OEMCOMM

Deputy Home Units Team IMIGR

Dee Gross (AD7NM)
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ah, PIMA COUNTY
OEMCOMM

Team Role and Responsnblll ties

The Home Units (HU) Team exercises and trains in point-to-point
communications methodologies that are home-based (as opposed to field-
based). During an emergency, Home Units Team members carry out their
prescribed duties as required by EOC/FEMA management personnel.

The HU Team operates in concert with the Hospitals Team during emergencies
In which the sole means of wide-area communication will be radio-based. HU
will support VHFE-to-HF Hospital Team training and exercises.

The HU Team manager, in consultation with other RACES team managers,
plans HU support for all scheduled EOC/RACES exercises and actual
Incidents.

The HU Team manager will ensure that periodic training in all aspects of HU
Team operations is accomplished.
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Hospital

VHF/UHF FM
Packet

Home Unit

#» PIMA COUNTY
MM OEMCONMM

RMS Gateway

Station
HF
RMS EXxpress
WINMOR
Pactor
Internet
Connection
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