
INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
 

1. Incident Name: 
OEMCOMM storm exercise 

2. Date/Time Prepared:Date:  12/7/20Time:  0700 
hrs 

3. Operational Period: Date From:  12/12/20 Date 
To:  12/12/20Time From:  0700 hrs Time To:  
1400 hrs 

4. Basic Radio Channel Use: Exercise Exercise Exercise  This in ONLY an exercise 

Ch # Function 
Channel Name/Trunked 
Radio System Talkgroup Assignment 

RX Freq   N 
or W 

RX 
Tone/NA

C 
TX Freq   
N or W 

TX 
Tone/NAC 

Mode(A, 
D, or M) 

Remarks 
 

OEM ch 1 Primary VHF 
repeater Home Home 

146.880w
 none 

146.280w
 110.9 M Home channel for all players 

OEM ch 
101 

Secondary 
repeater secondary secondary 448.550 none 443.550 110.9 M Used as secondary to 146.88  

OEM ch 15 Backup repeater backup backup 145.250 none 144.650 156.7 M contact COML for use 
OEM ch 19 

simplex evac centers simplex 
evac centers 

NCS 146.480 none 146.480 none M Evac centers Net Control  
OEM ch 24 

simplex EOC to ESF 2 EOC 147.520 100.0 147.520 100.0 M 
Used for comm between EOC and ESF 

2 ONLY 
          
          
          

5. Special Instructions: 
 
The 146.880 will be used as the primary communications channel. It is also called HOME. That means that if you get lost, come to the home channel and 
call the COML for direction. 
 
The use of OEM ch 101 is dependent upon it’s repair.  If you would like to use it please call the COML for direction. 
 
OEM ch 19, Evac Center NCS. This will be the primary channel for traffic between the evac centers and the evac center NCS. 
 
OEM ch 24. EOC to ESF 2. This is to be used as a private channel between the EOC and ESF 2 ONLY 
 
Remember: ALL communications MUST begin with EXERCISE  EXERCISE  EXERCISE  This is ONLY an EXERCISE 
 

6. Prepared by (Communications Unit Leader):  Name:  George James  Signature:  George James  

ICS 205  
IAP Page __1___  Date/Time:  12/7/20      0700 hrs  



 


